





How to use
this toolkit

The purpose of this toolkit is to help facilitate a conversation where you

can identify your strengths and work-on's as a coach. In this conversation,
you hold the competency cards and explain why you think each competency
is a strength, a work-on or somewhere in between. You may use this process
simply to self-reflect, building your awareness; or as the starting point to build
a development plan.

This toolkit is designed to create conversations. Who you choose to have
this conversation with is up to you; it may be a mentor, a coaching colleague,
a coach developer, an athlete or a trusted friend.

This booklet outlines how to use this toolkit.
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The role of the facilitator

The role of the facilitator is to support your reflections through
listening well, asking curious questions, challenging assumptions,
and building common threads. They may also help you to simplify,
assisting you to find the priority areas for your development.

You will hold the cards and should do most of the talking. The
ownership of the process and your development plan is yours.

Download the quick guide for facilitators at www.raisemygame.co.nz
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Self-assessment

Place the black heading cards at the top, allowing you to assess
each Raise My Game coaching competency card as a strength,
medium or work-on. The cards cover all areas of coaching including
in-game and competition management, personal qualities, athlete
management and development, leadership and hands-on coaching.
As you self-assess each of the competencies, you should describe
your thinking, providing some insight on how your experiences

and personal qualities have influenced your placement.
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Building a development plan

If you wish to build a coaching
development plan, pick up the cards you
have placed as work-ons and any of the
strengths that you believe are most
important. Now prioritise these as high,
medium or low priority, in terms of
competencies you would like to work on.
As a rule of thumb, aim for not more than
five competencies. Take these
competencies into your development
plan identifying outcomes, actions and
measures to develop this competency.
Set a timeframe to review your
development plan and set in place ways
that you can hold yourself accountable.

Download the coach development plan
template at www.raisemygame.co.nz
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